Tejas Eye Hospital Run by

Divyajyoti Trust

* We have performed 1643 surgeries during this month which is slightly less than what we did in February last year -1697. We staggered the
inflow of patients and ensured that the numbers were within our reach.

. On 28" February - Saturday, we performed 17 DCR surgeries on one day. The waiting list for DCR had grown too much and our visiting
Oculoplasty consultant Dr. Shalinbhai gracefully agreed to spare one more day. This is the highest number of DCR surgeries on one day in
the history of Divyajyoti trust.

* Dr.Uma Shroff was awarded FAICO Paediatric Ophthalmology certificate at Delhi during AIOS Education day celebration on first February.

« Dr. Sonia Goel has joined us from 9" February as a full time Cornea Consultant.

« Inspection for Clinical Establishment Act registration was done on 6" February by team from Mandvi CHC and we have received the
registration certificate. Our sincere thanks to the CDHO sir and team Mandvi CHC.

Comparision of Surgery - February 2026
Free +
Name of Surgery Paid |Subsidized| Camp | Total
free
» CATARACT PHACO +10L 92 2 327 | 421
Dr. Uma Shroff was awarded FAICO Paediatric Ophthalmology CATARACTSICS + 10L 22 /9 BRA 736
certificate at Delhi on AlOS education day celebration CATARACT SIMPLE WITHOUT 10L 0 0 0 0
SICS+AGS WITH 10L 0 0 9 9
Hospital OPD Report - February 2026  [sicssprerigrumsior 5 0 18 23
Total Non ANTI GLAUCOMA SURGERY 0 0 3 3
Tribal Total KERATOPLASTY 1 0 14 15
New OLD Tribal AVASTIN INJ 20 2 7 29
1961 | 3844 | 3816 | 1989 | 5805 | |LICRIGYUM ! J 9 | 86
SIMPLE RETINAL DETACHMENT 0 0 0 0
— VITRECTOMY 1 1 41 43
Sub speciality work - February 2026 DCR 5 0 26 28
OPD Surgery RETINAL DETACHMENT + Vitrectomy 0 0 0 0
Retina 539 a0 SICS + 0L + VITRECTOMY 2 1 21 24
Other Retina Surgery 0 0 0 0
Glaucoma 338 12 Oculoplasty Surgery 4 0 26 30
Cornea 325 15 LASIK g 0 0 8
Occuloplasty 167 58 Squint Surgery 2 0 11 13
Paediatric 347 18 Other Surgery 7 1 37 45
MNeure Ophthalmoelogy 30 0 Chalazion 8 0 0 8
Low Vision 0 0 Foreign Body Removal 34 0 2 36
Yag Laser - Capsulotomy & Iridectomy| 72 0 G T8
Total 1846 183 Green Laser - 0 1 3
Total 294 66 1283 |1643
Gender wise Sub Speciality OPD - February 2026
Gender| Retina|Glaucoma|Cornea DcculnplastyrDpi:::;:‘lt;:zgy Ophmzrn:zlcgy Vli-:;:n Total
Male 396 167 121 79 197 23 ] 983
Female| 243 171 204 88 150 7 0 863
Total | 639 338 325 167 347 30 0 1846
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NETRAJYOTI TRAINING CENTRE

+ Training of optometry students is going on well. New batch of first year students have joined the college. Regular sessions are started.
Final exam - semester ending exam was taken towards the end of the month. Final year students will join internship from next month.

* New batch of Vision assistant students had joined from 1°' August. Theory classes are going on regularly. Their skills are improving
quickly. Students are genuinely doing very good work. However, this year there is a higher dropout rate as compared to previous
years.

* Vimal Prajapati, Suchal Shivani, Khusbu Chaudhari and Yatin Mistry attended AOP Webinar on “Preparing Allied Ophthalmic Personnel
for Roles at Vision Centres.” on 19th February 2026.

¢ Nikhil Mehta, Vimal Prajapati and Asha Chaudhari attended Webinar "Human Resource Management in Eye Care Institutions"
organised by Vision2020 on Feb 27, 2026.

« Dr. Chaitali Chaudhari from Mandvi has completed her 2 months short term medical retina fellowship by the end of the month.

VISION CENTRES

« We have continued bimonthly visit of a team consisting of Ophthalmologist, Ophthalmic assistant, maintenance staff and cleaning staff
to vision centres. During this month, our team has visited Umarpada, Kim, Selamba and Vyara centres.

« Two community meetings were conducted during the month. One at Dediapada vision centre as an orientation meeting for the
Agricultural college students where 40 students participated. The other meeting was held at Uchchal vision centre’s Jamtalao village
where 85 individuals including Sarpanch, leaders and well-wishers attended the meeting.

Statistics for Satelite Center and Vision Center - February 2026
Tele
Center OPD |Operations| Medicine |Medicine |Spectacle
Consultation
MNetrang CHC [ 860 102 122 480 180
Zankhvav CHC 0 0 0 0 0
Vyara CHC 447 40 309 86 76
Dediapada VC | 157 22 10 1 57
Umarpada VC | 267 20 53 75 117
Selamba VC 334 70 289 44 88
Bardoali VC 146 0 98 7 21
Uechal Ve 626 2086 54 36 101 Awareness meeting with Agricultural Community meeting at Jamtalao
Kh:lpar Ve 259 72 150 9 79 co[[ege students for Dediapada VC village for Uchchal Vision Centre
Kosamba VC | 327 31 58 94 101
Kim VC 326 18 103 91 79 >
AnkleshwarvC| 129 1 62 1 34 SCHOOL SCREENIN >
Maliba 233 0 39 10 97
Total 3111 582 1347 044 1030 « We have continued school screening in Sagbara taluka and

later shifted to Mandvi taluka. During this month, we have
screened 2814 children. Refraction was done for 68 children

DIAGNOSTIC EYE CA"PS and 30 have been provided spectacles free of cost. 38 students
have been referred to the base hospital.
« We have continued door to door screening in Mangrol taluka:
During the month, we have screened 15356 individuals and IVEKANAND PRAGNACHAKSHU BHAVA :

distributed 968 readymade spectacles and 113 tailor-made

spectacles. ¢ Schools had reopened in June. There are eight students in

the hostel right now. Kids have settled well.

, Camp performance - February 2026 i W
MNo. of Refer | Specialist |Optical A

OPD Medicine|Operation . )
Camp Cataract [Transported|  sale . We have screened 105 babies and treated 1 baby during

28 |2413| 520 16 1223 42 323 the month.

RESEARCH PROJECT:
CBR PROJECT FOR SONGADH TALUKA . Enrolement in Biotech Eyecryl Toric IOL study is

i Fe! completed now. We have continued enrolment of patients
Last set of 24 blinds are taken up for rehabilitation work from A
s in Eyecryl 600 plus IOL study and Eyecryl ASHFY 600 IOL

November. Alongside, follow up of curable blinds identified h
] ] ] 1 study of Biotech last month. By the end of February, we
during the survey is also going on. We have continued \ i
have enrolled 140 and 131 patients respectively.

conducting weekly diagnostic eye camps in the project area. 8 g §
1 . i Enrolment of patients was started for Omni EDOF IOL
Camps were organised during the month. 719 patients were

examined and 97 surgeries have been carried out.

study. Enrolement in Omni EDOF IOL study is completed
during the month with 56 patients.




_0 26
* Umarpada comprehensive screening project implementation started from September 2024. Door to door screening was completed in
July 25. Follow up activity was started for all those who were referred but have not yet availed services. We have screened 83044
Individuals in total. 6 Camps were organised and 284 individuals were examined and 53 cataract surgeries and 4 other surgeries have

been performed including patients referred from vision centres and walk in patients coming to the base hospital. Due to winter season,
the response of patients is better.

¢ Kakrapar CSR Team had signed an MOU for cataract operations. By the end of February, all the operations have been completed. Final
report will be submitted soon. Their CSR team visited one of the camps and they visited hospital also to meet patients.

* Mr. Yash Jain from LIC HFL visited us on 16.2.26 as a part of their due diligence process. They have approved one ambulance under their
CSR head.

* Ms. Sarah Jameel from PRASHO, Hyderabad visited us on 25-26 February to look at the pilot data collection going on for the ORCB
project. She was happy with the progress and has given us a few suggestions.

* GCP training of our research team was conducted virtually on 28" February by Dr. Ashish Rastogi from CT Quest. 22 members joined the
training.
* Divyajyoti Trust’'s journey published in print media in Gujarat Mitra on 3rd Feb. 2026.

« Mr Bharatbhai Patel (USA) our donor for Camp has visited our campus on 26th Feb. 2026.

¢ Our newly procured Ambulance is now ready for rendering the service.

Dr. Upendrabhai Patel's family visit to the
hospital and the plaque in memory of Dr.
Upendrabhai

Ateam from ESSTEAM visited the hospital ~ CSRteam of Kakrapar Atomic Power
for photography and videography in Station visiting campsite of KAPS visiting the post operative
relation to an application for award patients

1

wen sy o avmraislo v onivel) Az ez

Inspection under clinical Mr. Yash Jain from LIC HFL visiting Ms. Sarah Jameel from PRASHO, Hyderabad
visiting the hospital for ORCB project

T T e the hospital for due diligence

Gujaratmitra 3.2.26 - article
about Divyajyoti trust

Our newly procured Ambulance is now -Organised GCP Refresher training for our -Mr Bharatbhai Patel (USA) our donor for
ready for rendering the service. research team on 28 Feb 2026 3pm - 5pm. Camp has visited our campus on 26™ Feb.
Speaker was Mr Ashish Rastogi from 2026.
CTquest
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